
  

Pupil premium strategy statement: The Flitch Green Academy 

SUPP* - number of pupils eligible for Pupil Premium are low (below 4 pupils) and individual pupils may be identified.  

1. Summary information

School The Flitch Green Academy

Academic Year 2017/18 Total PP budget £30,360 Date of most recent PP Review July 2017

Total number of 
pupils

253 Number of pupils eligible for 
PP

17 (7%) Date for next internal review of this 
strategy

January 2017

2. Current attainment (2016/17 outcomes)

Pupils eligible for PP All pupils (national) 

% achieving National Standard in Reading, Writing and Maths at KS2 SUPP* 61%

% achieving National Standard in Reading, Writing and Maths at KS1 50% 64%

% achieving the Expected Standard in Year 1 Phonics screening SUPP* 81%

% achieving EYFS GLD SUPP* 71%



3. Barriers to future attainment (for pupils eligible for PP including high ability)

 In-school barriers

A Many disadvantaged pupils in key stage 2 have low self esteem and lack self confidence in their learning and abilities

B Delayed oral language and listening skills impact on concentration, motivation and resilience, especially in younger disadvantaged pupils

C Weaker writing skills  - often as a result of B above 

 External barriers (issues which also require action outside school, such as low attendance rates)

D Attendance for disadvantaged pupils (89%) is well below that of ‘other’ pupils in school (96%).  As a result, these pupils develop gaps in their knowledge, skills and 
understanding.  
Many disadvantaged pupils do not receive support with their learning in the home.

4. Outcomes 

Desired outcomes and how they will be measured Success criteria 

A The social and emotional needs of disadvantaged pupils are well supported and met in a timely 
manner

Disadvantaged pupils are observed to have improved concentration, 
motivation and resilience, thus resulting in rapid progress by the end of 
the academic year, from their starting points. 

B Improve oral language and listening skills so that pupils develop increased independence in their 
attitude and approach to learning. 

Disadvantaged pupils will make rapid progress across the year, so they 
meet age related expectations.

C Improved writing and number skills. Half termly pupil progress meetings will evidence progress and 
narrowing of the attainment gap between disadvantaged pupils and 
‘other’ pupils.  Pupils will tell us that they are taking greater pride in 
their writing and know how to improve further. 

D Increased attendance rates for pupils eligible for Pupil Premium. Reduce the number of persistent absentees among pupils eligible for PP 
to 10% or below.  Overall Pupil Premium attendance improves from 
89% to 96% in line with ’other’ pupils.



5. Planned expenditure 

Academic year 2017/18

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all

Desired outcome Chosen action / 
approach

What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff lead When will 
you review 
implement
ation?

Improve oral language 
and listening skills so that 
pupils develop increased 
independence in their 
attitude and approach to 
learning.  

Improved writing  and 
number skills. 

Targeted coaching through 
the school’s coaching and 
mentoring programme led 
by vice principal to ensure 
quality of teaching for all os 
high effective

High quality first teaching, along with high 
expectation, is crucial to ensure all pupils - 
including disadvantaged pupils - make 
progress and achieve well. 

Termly monitoring, feedback from coach/
mentor and individual teacher.  Learning 
observations, work scrutiny, progress 
meetings and learning walks.   
Peer coaching programme will provide 
support and CPD for teachers.

Vice Principal June 2018

SENCO to work with 
teachers and TAs to 
ensure that quality first 
teaching and appropriate 
intervention strategies 
are in place.   

Regular, focussed CPD for 
staff will ensure provision is 
of the highest quality. 
TA development through 
structured training sessions.  
Content identified through 
ongoing monitoring of 
teaching and provision. 

To ensure high quality provision there must 
be a focus in staff professional development.   
Regular monitoring will identify focus areas.  

Senco to lead monthly focussed training for 
TAs 
Monitoring activities will check the effect of 
this training on pupil outcomes. 
Two NQTs will receive 10 sessions across the 
year as part of the DEEP NQT induction. 
Staff will have opportunities to deepen 
subject knowledge through DEEP training.

Senco Jan 2018

Total budgeted cost £15,500



ii. Targeted support

Desired outcome Chosen action/
approach

What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff lead When will 
you review 
implement
ation?

Social and emotional 
needs met 

Self esteem/confidence 
sessions delivered by 
trained TA 

Sensory room as a resource 
to support social and 
emotional need of 
disadvantaged pupils  

Mental Health First Aid 
trainman delivered for 10 
staff to ensure high quality 
support is available for 
pupils 

Social and emotional needs of disadvantaged 
pupils is a significant barrier to their learning 
and progress.   

Staff training will ensure adults in a variety of 
role across the school will be skilled in dealing 
with pupils social and emotional needs.  

MHFA training undertaken (December 2017)  

Key children identified to receive focussed 
self esteem/confidence sessions.  These run 
weekly on a Tuesday.  NL to monitor this 
work and report to governors on 
effectiveness and effect.  

Sensory room developed and will be used 
with key children.  These sessions are 
planned by KV, Senco and class teachers. NL 
to monitor this work and report to governors 
on effectiveness and effect.

KV January 2018  

Improved writing and 
number skills

Small group intervention for 
disadvantaged (and other) 
pupils. 

Hot/Cold writing task, with 
sharply focussed targets for 
improvement.  

Mastry approach in 
mathematics.  Use of 
concrete apparatus to 
support numbers 
development. 

Immediate intervention in 
lessons to ensure ‘gaps’ are 
filled where needed.

Quality first teaching is key to ensure that all 
pupils, including those who are 
disadvantaged, make progress.  

Senco will ensure TAs leading intervention 
group are fully trained.  Monitoring of impact 
will take place regularly. 

English lead will monitor provision for 
disadvantaged pupils (and other pupils).  
Moderation of writing will ensure that pupils 
are making progress as a result clear targets 
for improvement.   

Maths action plan outlines steps taken to 
embed a Mastery approach.  Regular 
monitoring of teaching and outcomes will 
identify those at risk of not making progress.  

English 
Lead / Maths 
Lead / Vice 
Principal

June 2018

Total budgeted cost £10,000



iii.Other approaches

Desired outcome Chosen action/
approach

What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff lead When will 
you review 
implement
ation?

Increased attendance 
rates   

First day response 
provision.   
Early work with MECES and 
TLO to put in place 
measures to improve 
attendance where needed. 

We can’t improve attainment for children if 
they aren’t actually attending school.  

Expectations clearly shared with parents in 
terms of regular attendance. 
First day follow up to ensue children are 
missing school for a ‘authorised’ reason.  
Same day follow up with MECES/ TLO if 
required to support this key group.  

NL June 2018

Equality of access to the 
wider curriculum for 
disadvantaged pupils. 

This school provides 
specific, additional financial 
support to allow pupil 
premium children to access 
a range of activities 
including after school clubs, 
swimming lessons, 
educational visits and 
residential visits to promote 
inclusion and support 
learning across the 
curriculum.

All pupils should have the opportunity to take 
part in a full broad and balanced curriculum.   

Every child is able to access the full 
curriculum, participate in school trips and 
residential visits and as a result the social, 
moral, spiritual and cultural development of 
disadvantaged pupils is good.  

Leadership 
Team

June 2018

Total budgeted cost £4,860


